Level 4 District Plan Template

Section 1: Summary of Key Issues and Strategic Objectives

In this section summarize the key issues arising from the District Review and any other
available quantitative and qualitative evidence. ldentify the Strategic Objectives that the
Plan will focus on and why they are important {(maximum 900 words). Conclude with a
Theory of Action.

After a careful review of the Level 4 District Review, district data review, classroom visits, parent and
community forums, teaching staff forums, and administrative retreats we have concluded that the major
core issue that has resulted in the Randolph Public Schools being a level four school district is:

We (administrators, teachers, parents, students, and the community) have not worked together effectively in
educating all stakeholders to engage and prepare all of our students for academic, social, emotional success
for the 21* Century and beyond. Further, we have not aligned resources, practices and policies through
public engagement to get all students to reach their full potential.

Some of the specific issues that has led us to conclude this are:

o A disproportionate number of students across grade levels are not achieving at high levels. As a
result, students are not prepared for college and career.

o Literacy and numeracy skills, as demonstrated on MCAS, are below state averages.

o Significant gaps in academic achievement are evident among student sub-groups; Asian and White
student groups demonstrate greater levels of proficiency on MCAS in contrast to their Black peers.
Gaps in performance also exist between students of low income in comparison to students of
moderate income.

o Efforts to improve performance of Special Education students have not resulted in improved results
on MCAS.

o The development of 21st century skills (critical thinking & problem-solving, creativity,
communication and collaboration) has not been the focus of attention in curriculum planning and
implementation; a MA DESE review found that limited evidence of instruction that fosters higher-
order thinking skills.

o Professional Development offerings have not been explicitly aligned to data to address student needs.

o Accountability systems have not been put in place to ensure effective supervision and evaluation of
district actions.

As aresult of these data sources, we have identified three Strategic Objectives to ensure that all of our
students reach their full potential. These Strategic Objectives provide a clear and targeted focus on high
quality learning and teaching for all students. They focus on teacher development through targeted and
embedded professional development, student support through systematic interventions and ensure




accountability. Most importantly, these objectives authentically involve parents, and all learning and
teaching stakeholders with clear expectations, support and accountability for all.

Objective 1: Ensuring Success for All Students Through High Quality Learning and Teaching
Initiatives
1. Align K-12 instructional materials (curriculum and assessments) to new MA Frameworks for Math
nd ELA. Previous version -Develop K-12 quarterly assessments aligned to new MA frameworks
for math & ELA

2. Identify a set of teaching behaviors and practices to improve learning for all students
3. Develop systems and practices to ensure academic growth of targeted student populations

Objective 2: Ensuring Success for All Students Through High Quality Professional Development

Initiatives
1. Provide training and support in implementing newly aligned curriculum materials

2. Provide training and support in understanding and using the identify a set of teaching behaviors and

practices
3. Provide training and support to ensure academic growth of targeted student populations

Objective 3: Ensuring Success for All Students Through High Quality Accountability Systems

Initiatives
1. Accountability of K-12 Implementation of quarterly assessments aligned to new MA framework

2. Accountability of learning and teaching behaviors to meet the needs of all students

3. Accountability of systems and practices to ensure academic growth targeted student populations

Theory of Action:

[f we align resources, practices and policies through public engagement to relentlessly focus on the
instructional core through student centered learning at all levels of the district with each person in the
organization sharing responsibility for our work, then we will get all students to reach 100% proficiency in
their academic, personal and social emotional endeavours.
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